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Ryan Rutherford

Sports Broadcaster and
Marketing Consultant
WFTR-AM/WZRV-FM

Front Royal, VA

Where did you grow up/go to school?
From Winchester and went to

Sherando High School then James
Madison University

What was your first job in broadcasting?
* Internship-JMU Men’s and Women's Basketball color
commentary / JMU baseball play-by-play

* Paid- High School Football play-by-play on 1450 WFTR- AM

What is your career goal?
Monday Night Football broadcaster

What are you most looking forward to learning/taking away
from the Best of the Best Leadership program?

I'm most looking forward to simply meeting and interacting with
some of the other leaders in broadcasting throughout the state.
After just the first session, | can already tell it is a very special and
ambitious group. | am hoping to take away some of their great ideas
to adapt for the Shenandoah Valley and create lasting connections
with this BoB Class!

What do you like to do in your free time?

Go to concerts, JMU games, and hang out with my cat Trig (and my
wife too).

If you could have dinner with somebody from the past, present
or future who would it be and why?

A tie between my grandmother on my mom'’s side, | never got to meet
her but have heard many stories about how incredible she was, and
Jimmy Buffett, | grew up going to his concerts every year and admire
the way he was able to turn his passion and lifestyle into an empire.

Jon Sham

Director of Digital Media
WTKR-TV

Norfolk, VA

Where did you grow up/go to school?

Rochester, NY / University @ Buffalo
(undergrad) / University of Maryland
College Park (grad)

What was your first job in broadcasting?
WAVY-TV 10 in Norfolk, digital content producer
What is your career goal?

I'm not sure about this one right now. Ultimately, | think 1'd like to work
for myself as a digital brand consultant.

MEET THE VAB BEST

OF THE BEST 2026

What are you most looking forward to learning/taking away
from the Best of the Best Leadership program?

Growing as a leader

What do you like to do in your free time?
| have a 15-month-old daughter and like to spend every free minute | have
with her.

If you could have dinner with somebody from the past, present
or future who would it be and why?

David Simon or Trey Parker, two of the people who have most directly
influenced my worldview.

Earlisha Scott
Account Executive
WAVY-TV/WVBT-TV
Portsmouth, VA

Where did you grow up/go to school?

| grew up in Dayton Ohio and received my
bachelor’s from UOP.

What was your first job in
broadcasting?

was with Tegna at KCEN in the Waco TX
market. | worked as Multimedia Account Executive, where | helped local
businesses tell their stories through TV and digital platforms.

What is your career goal?

My goal is to keep expanding my skills and knowledge in media sales,
while continuing to find creative and effective ways to help clients reach
their audiences and achieve success.

What are you most looking forward to learning/taking away
from the Best of the Best Leadership Program?

I'm looking forward to expanding my leadership skills, learning from
other industry professionals, and gaining new perspectives that will help
me grow both personally and professionally.

What do you like to do in your free time?

In my free time, | enjoy spending time with my family, serving at my
church, painting, writing plays, and contributing to creative community
projects.

If you could have dinner with somebody from the past, present,
or future, who would it be and why?

| would love to have dinner with Michelle Obama, her grace, wisdom,
and authenticity are truly inspiring. | admire the way she continues to

uplift others, lead with compassion, and use her platform to empower
women and communities around the world.




SUMMER INTERNSHIPS VOb

This month, VAB Vice President, Programs & Operations, Christina Sandridge and Senior Director
Jessica Pinto attended the University of Virginia Football Career Kickoff annual career fair to showcase the
VAB Internship Program. Student athletes stopped by the VAB hooth to learn more about our programs,
and were able to meet local radio network representatives from Charlottesville Media Group.

Vice President, Programs & Operations Christina Sandridge greets UVA Football Team members at
the VAB Booth at the 2026 Career Kickoff event at The Forum in Charlottesville, Virginia.

Through the NCSA programs and membership services, the VAB will again
offer PAID summer internships during Summer 2026 to college students
entering their Junior or Senior year in the Fall of 2026! The internship
program is 8 weeks in length and will begin on Monday, June 1, 2026. All
interns should plan to work 40-hours per week at $15.00/hour. A total of
32 students statewide can be selected to participate. We need stations in
all markets to volunteer to host an infern.

If you are interested in hosting a VAB intern, please let me know via email,
christina.sandridge@easterassociates.com, by February 20, 2026. | will
also need to know who the internship coordinator is going to be at your
station, his or her phone number, and his or her email address. If your
station is selected to participate, the intern assigned fo you MUST be
inferviewed by you prior fo final commitment.

Please be advised that every attempt will be made to place an intern
at your stafion, but unfortunately, we cannot guarantee that we will
receive an application from a student who will be living in your area
over the summer!

Dane Steele catches up with Christina after interning through the VAB Internship program last
summer with (BS19.

Click here to view more information about having an intern at your station,
including payment procedures from the VAB to you and from you to your
intern, as well as guidelines established by the VAB on implementing a
successful internship program at your station.

Please remember: in order for a student to be a VAB intern, he or she must
complete the application online - click here to download - and it must be
returned by the deadline date of February 20, 2026. | am happy to try o
match students to stations, especially if you request a particular student, but
that student still needs to complete an application with the VAB.

Only students who are Virginia residents OR a non-resident currently
attending an accredited college, university, or community college in the
state of Virginia (as well as Elizabeth City State University) are eligible for
the Summer Internship Program.

Help the VAB spread the word to students! Please let us know if you
would like some sample scripts that can be used as PSA’s. We certainly

appreciate it!
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Telemedia Broadcasting, Inc. Announces
the Retirement of Vice President and
General Manager Tom Cooper

1

Fredericksburg, VA — Telemedia
Broadcasting, Inc. has announced the
retirement of Vice President and General
Manager Tom Cooper, marking the close
of an extraordinary 38-year career in
local broadcasting. As the only

General Manager in the company’s
history, Tom has played a defining role in
shaping Telemedia’s identity, culture,
and deep connection to the
Fredericksburg community.

Throughout his tenure, Tom became widely
respected for his unwavering commitment to
community service. His leadership extended
far beyond the radio station, supporting
and championing organizations such as the
Salvation Army Shoe Fund, the Lisa Pitts
Eley Cancer Foundation, Law Enforcement
United, and many others. Through these
efforts, Tom helped strengthen the bond
between Telemedia and the community it
proudly serves.

“Tom poured his heart and soul into our
radio stations, and his leadership skills are
known throughout the industry,” said
Telemedia President Carl Hurlebaus. “He
exemplifies what it means to lead with
integrity, passion, and dedication.

Telemedia would not be what it is today
without his vision and unwavering
commitment.”

One of Tom’s most enduring legacies is the
strong, family-oriented workplace culture he
fostered. Employee retention under his
leadership has been exceptional, with many
team members celebrating more than 20
years at Telemedia and several approaching
the 30-year milestone —a testament to his
mentorship and people-first leadership style.

III

Reflecting on his career, Tom shared,
want to express my deepest appreciation
for the longtime staff at Telemedia. This
journey was amazing thanks to their
dedication and hard work. It’s time to close
out my radio career, but I'm not done being
productive. I'm energized by the chance to
try something different.”

Telemedia Broadcasting extends its heartfelt
gratitude to Tom Cooper for his decades of
service, leadership, and passion for local
radio. His impact will remain woven into the
foundation of the company and the
community he served so faithfully.

Share Your Stories!

We want to know what your station(s) have been
up to lately as well to be able to share our members

photos and stories.

Do you have any standout employees, exciting

Please take a moment to fill out this Survey Form to
let us know! We're genuinely excited to hear from

you and to share the diverse and impactful stories

new projects you're taking on, community service

initiatives, or other future big plans?

from the VAB community.

TO FILL OUT THE SURVEY

We want to share your stories on YAB's social media
pages (Facebook, LinkedIn, X, and Instagram).
Some might even make their way into the news. It's
a great chance to put a spotlight on the good work
happening in our industry.



https://docs.google.com/forms/d/1vXdUUziWuGLqzrLhXOEGFVtAYoxriM47t8GKWyp2pO4/viewform?edit_requested=true
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LEAD FROM ANY SEAT: INFLUENCE WITHOUT AUTHORITY

by Jennifer Lane | Dec 2, 2025

We tend to think of leadership as something granted by a fitle — manager, director,
VP. But if the last few years have taught us anything, it's that real leadership comes from
people who can inspire, collaborate, and move others toward solutions... no matter
where they sit on the org chart.

Today's workplaces move quickly. Teams are stretched, priorities shift daily, and not
everyone has the time or authority fo make sweeping decisions. What everyone does
have, though, is influence — the ability to shape conversations, guide decisions, and
strengthen relafionships in a way that moves work forward.

And that's exactly why we're excited to share Tammy Wellbrock's new video series,
Influence Without Authority, now streaming on the Ten-Minute Trainer Network.
Why Influence Skills Matter More Than Ever

Think about your typical workday. How many times do you need to persuade, clarify,
negotiate, nudge, or align with others just fo get something done? Probably more than
you realize.

Influence shows up everywhere:

¢ Sharing an idea in a meeting and hoping it lands

¢ Trying to help a peer understand why something matters

* Offering data to a manager who's about to make a decision
¢ Collaborating across departments

* Encouraging someone who's disengaged or frustrated

Authority might move tasks, but influence moves people. And when you build strong

influence skills, you unlock leadership opportunities long before you ever receive a title.

Introducing Tammy Wellbrock’s 4-Part Series: Influence Without Authority

In this brand-new series, Tammy Wellbrock breaks down how professionals at any level
can lead with confidence, empathy, and clarity — even without formal power.

Here's what she covers:

Part 1: The Art of Persuasion

How to frame ideas in a way that invites collaboration instead of resistance. Tammy
shows how curiosity and neutral language turn tension into progress.

Part 2: Leading Up

Influence your manager by offering insight, clarity, and solutions. You'll learn how to
become a trusted advisor rather than just a follower.

Part 3: Leading Across

Peer leadership is one of the toughest forms of influence. Tammy explains how to
address conflict respectfully, strengthen trust, and collaborate without stepping on toes.
Part 4: Credibility Currency

Consistency creates trust. Tammy explores how credibility becomes your most powerful

tool for influencing outcomes, shaping decisions, and building your professional
reputation.

Each video delivers real stories, actionable advice, and quick frameworks you can start
using today.

Take the 10-Day Influence Challenge

To help you bring these ideas o life, we've created a 10-day challenge that pairs with
Tammy's series. Each day includes:

* A short action step

¢ Areflection question

* Ateamtip

¢ And an invitation to try one influence skill in real time

You'll learn how to lead up, lead across, and lead with intention — even if you
don't have a title behind your name yet. Influence isn't something you memorize. It's
something you practice, and this challenge helps you do exactly that.

Who Is This Challenge For? Everyone.
Whether you're:

o Anew hire still finding your voice

* A seasoned employee wanting more impact

* A manager who wants to strengthen team dynamics

* Or someone aspiring to leadership

...this series will help you lead with more clarity, confidence, and credibility.

Because leadership isn't about having power — it's about how you use your presence.

You can watch Tammy Wellbrock’s Influence Without Authority series and join the
10-Day Influence Challenge now on the Ten-Minute Trainer Network.

Take the first step today — your future self (and your team) will thank you.

Good luck & Happy Selling

Not a P1 Learning subscriber? Contact VAB today to find out how to sign up!

for the full blog.
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RISING ABOVE 2026

Virtual Summit for Media, Sales, Marketing, and Leadership Teams

RISING ABC

f=] January 28-29, 2026 © Live Stream Event @ Hosted by the Ten-Minute Trainer Network

START YOUR YEAR STRONG WITH THE INSIGHTS, TOOLS, AND INSPIRATION YOUR
TEAM NEEDS TO BUILD THE BRIDGE TO WHAT’S NEXT.

DAY ONE: 1/2 DAY LEADERSHIP

OWNERS - EXECUTIVES - MANAGERS
JANUARY 28™ | 11:30 AM TO 4:00 PM CST
Speed Marriott

Derron Steenbergen
Erik Therwanger
Stephanie Theisen

Leadership Panel Discussion

BUILD YOUR BRIDGE INTO 2026

Help Clients Understand Digital Trends
Strengthen Leadership & Communication
Prospect with Confidence & Consistency

Navigate a Changing Media Landscape

DAY TWO: FULL DAY SALES

SALES - MARKETING - LEADERSHIP
JANUARY 29™ | 8:30 AM TO 4:00 PM CST
Jason Younger
Brandeis Hall
Chris Brunt
Savannah Gillispie

Successful Sellers Panel

WHO SHOULD ATTEND

Sales Teams

Marketing & Digital Teams
Managers & Executives

Small Business Teams

REGISTER NOW RISINGABOVESUMMIT.COM
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VAB Members:

In 2022, the VAB Board of Directors identified as their primary
initiative the creation of an industry-wide marketing campaign to:

1. Increase public awareness of our impact on local communities;

2. Demonstrate our continued relevance in the current media
landscape; and

3. Recruit job candidates
In 2024, we were thrilled to launch the VAB “Be There” Campaign!

In the folder available at this link, you will find a long-form
recruitment video, radio and television spots, and social media
content with space to tag the spots. All of these assets direct
to a microsite (betherevirginia.com) where the visitor can find
information about careers in local media.

We ask that you brand these assets with your station information,
tagging instructions included as well, and use them as you see fit.
For our campaign to be successful, we need member participation!

We also have additional collateral like brochures and posters that
can be used at career fairs and recruitment events, so please reach
out to Christina if you need anything.


https://www.dropbox.com/scl/fo/322xh3vey7vp75v0ke72t/AGaCzqvTOxX-gQS5BL-lGbk?rlkey=ksim16rl6wap1yp25e81wmwbv&st=8d8zi606&dl=0
https://betherevirginia.com/
mailto:christina.sandridge%40easterassociates.com?subject=%22Be%20There%22%20Marketing%20Campaign

EMERGING WORKPLACE
COMPLIANCE TRENDS FOR 2026

The employment and labor law landscape is entering another
period of change, with new regulations and enforcement priorities
on the horizon. Below are three areas employers should be
watching closely in 2026, as developments in each could have a
significant impact on workplace practices.

1. Renewed Enforcement Activity at the EEOC

With the federal government reopened and the Equal Employment
Opportunity Commission (EEOC) once again operating with a
quorum, employers should expect increased regulatory and
enforcement activity. The EEOC has signaled its infent to revise
regulations, issue new guidance, and rescind certain rules adopted
during the prior administration. Key enforcement priorities include:

* Pregnancy accommodations

* Diversity, equity, and inclusion (DEI) practices
* Workplace harassment

* Disparate impact discrimination

* Religious accommodations

* National origin discrimination

Employers should closely monitor developments and ensure that
policies, training, and practices are up to date and compliant.

2. Pay Transparency

Pay transparency remains a top legislative priority nationwide.
Over the past year alone, at least five states enacted new pay
transparency laws, requiring employers to disclose salary ranges,
wage scales, and other compensation-related information in job
postings or during the hiring process. Several additional bills are
advancing in state legislatures, and some jurisdictions are
considering amendments that would expand existing obligations.

While Virginia has not adopted comprehensive salary-posting
requirements, the Commonwealth prohibits retaliation against
employees who inquire about or discuss wage information.
Employers in Virginia should be aware of this protection and
ensure that employment policies do not penalize employees based
on wage discussions, even though proactive pay disclosure is not
mandated in job postings like in some other states.

Multi-state employers should closely monitor new and amended
pay transparency laws and evaluate whether internal pay
discussion protections are implemented appropriately.

© 2025 FordHarrison LLP

3. Artificial Intelligence in the Workplace

With the increase in companies turning to artificial intelligence (Al)
and automated decision-making tools as part of their processes for,
among other things, hiring, performance evaluations, and
workforce planning, regulatory scrutiny is intensifying at both the
federal and state levels.

Most recently, the Al-Related Job Impacts Clarity Act was
introduced in the U.S. Senate on November 5, 2025. If enacted,
the legislation would require covered entities to submit quarterly
disclosures and reports addressing the impact of arfificial
intelligence on jobs. The Department of Labor, through the Bureau
of Labor Statistics, would compile and publish this data in regular
public reports. While the bill is still in its early stages, it signals
growing federal inferest in monitoring the impact of Al in the
workplace.

At the state level, some jurisdictions are also considering Al
workplace regulation. In Virginia, the General Assembly passed a
bill in 2025 that would have imposed requirements on the use of Al
in employment, but it was vetoed by the governor. While this veto
relieved employers of new obligations for now, it underscores the
growing legislative focus on Al fairness and transparency and the
potential for future state-level action.

As 2026 unfolds, employers should remain proactive in monitoring
these evolving areas of employment law. Staying informed and
reviewing workplace policies, practices, and training can help
mitigate risk, maintain compliance, and adapt to the shifting
regulatory landscape.

If you have any questions regarding the issues discussed in

this Article, please contact Anessa Abrams, partner in our
Washington, DC office, or Rachel Saady-Saxe, an associate in our
Washington, DC office, by email at aabrams@fordharrison.com or

rsaady-saxe@fordharrison.com. Of course, you can also contact

the FordHarrison attorney with whom you usually work .

This article is published for general information purposes and does not constitute legal advice.

By Anessa Abrams and Rachel Saady-Saxe
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How to Submit to the VAB Job Bank

Jobs that are printed in the newsletter are pulled directly from the online Job Bank.

OB BANK

e Go to www.vabonline.com. Login with your user name and password.
e Be sure to include your station ID or company name, information on how
the applicant can apply and where to send the applications materials.

Welcome to the VAB Job Bank. Listed below are the latest job opportunities offered by the VAB Members. There are currently 16 jobs in the VAB Job Bank.

HMG Promotions Director/Content Creator

Harrisonburg, VA Full Time Promotion WQPO-FM 12/11/2025
News Intern

Richmond, VA Part Time News WRIC-TV 12/10/2025
Digital Sales Account Executive

Hampton, VA Full Time Sales Lockwood Broadcast Group 12/10/2025
News Producer

Charlottesville, VA Full Time News Lockwood Broadcast Group 12/9/2025
Master Control Operator

Charlottesville, VA Full Time Production Lockwood Broadcast Group 12/9/2025
Reporter/Multi-Media Journalist

Charlottesville, VA Full Time News Lockwood Broadcast Group 12/9/2025
Account Executive

Charlottesville, VA Full Time Sales Lockwood Broadcast Group 12/9/2025
Anchor/Reporter

Charlottesville, VA Full Time News Lockwood Broadcast Group 12/9/2025
Multimedia Sales Manager

Roanoke, VA Full Time Sales WDBJ-TV 11/26/2025
Streaming Anchor/Executive Producer

Roanoke, VA Full Time News WDBJ-TV 11/26/2025
Sports Director

Roanoke, VA Full Time News WDBJ-TV 11/25/2025
Multimedia Journalist

Roanoke, VA Full Time News WDBJ-TV 11/25/2025
Executive Producer

Roanoke, VA Full Time News WDBJ-TV 11/25/2025
Board Operator - Part Time

Arlington, VA Part Time  On Air Salem Media Group 11/20/2025
Account Executive Sales

Arlington, VA Full Time Sales Salem Media Group 11/20/2025
Local Ministry Director - Sales

Arlington, VA Full Time Sales Salem Media Group 11/20/2025
Board Operator - Full Time

Arlington, VA Full Time On Air Salem Media Group 11/20/2025
Program Manager

Arlington, VA Full Time Production Salem Media Group 11/20/2025



